Case Study Adaption Methodology
In order to adapt the BOM to each site, we are planning to develop the following steps:
1. Prior BOM adaption (10-19/ Oct). The actual Spanish version of the BOM will be adjusted by r3 (Alfonso and Angela) according to technical expertise, secondary information and case studies of the interventions.
2. Meetings scheduling (20-28/ Oct). The meeting are planned as a discussion table with different entities for them to participate making opinions about the prior BOM adaption, resulting in a complete adjustment of the BOM to the current status of the sites. These entities are listed next:
· 
Segovia
· MADS
· MinMinas
· Corantioquia
· Secretaría de Minas
Tadó
· MADS
· MinMinas
· Codechocó
· Community Leaders
Initially, the meetings will be made with each one of the listed according to their availability around the end of October, but in this way, virtual meetings are considered as an option too.
3. Explanation of the BOM. As a first item on the agenda of the meetings, the matrix will be explained to the attendants with its aims, services as well as the way to use it and the objective public; this, as a contextualization of the basic topic.
4. Actors Identification. With the purpose to focus the opinions of the attendants as well as making the meeting really brief and productive, they will be divided into groups according to their activities, skills, knowledge and interests. Each group will relate to a set of services (from the matrix) on which to give their opinion and validation.
The activities, skills, knowledge and interests will be known upon a brief presentation of themselves and some casual interventions. Also, an influence – dependence analysis will be rapidly performed so we can establish a preponderance of the views of each person for each intervention/service intersection according to their capability of influencing a change on it and the "qualitative amount” they will be affected by a change.
5. Collecting and registering Information. After an explanation from a technical point of view of the remediation strategies (related in the BOM as interventions), through a BOM plotted in white (no color coding, only showing the intersection cells) and its parallel video beam projection of the pre-BOM (step 1), it is intended that participants review each intersection between the services they were assigned in the step 4 with different remediation interventions in order to approve or modify what is established so far in the pre-BOM (which will be transcribed in the blank plotted BOM). In parallel, they will be recording their opinions in a simple format marked with contact information.




[bookmark: _GoBack]Proposal of Format to Collect Information

Nombre _____________________________________________

Cargo ______________________________________________

Entidad _______________________________________________

	Servicio Ambiental evaluado
	Tecnica de remediación preferida
	Comentario

	Biósfera (Incluyendo salud humana)		
	
	

	Recursos Hídricos (Hidrósfera)	
	
	

	Fertilidad		
	
	

	Estructura del Suelo
	
	

	Eficiencia de Recursos Hídricos y Calidad	
	
	

	Gestión de crecidas y de Capacidad
	
	

	Rehabilitación del Agua
	
	

	Mejora de Servicios Ecosistémicos	
	
	

	Mejora del Ambiente Local
	
	

	Generación de Energía Renovable		
	
	

	Generación de Material Renovable	
	
	

	Mitigación de Gases Efecto Invernadero	
	
	

	Comodidad	Social	
	
	

	Bienes Económicos	
	
	




